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Perth Grammar School

Perth Grammar School Parent Council
Minutes

Meeting: Wednesday 17" June 2026, 6.30pm.

Attending: Roy Mcintosh, Jenny Robertson, Alexandra McQueen, Louise Awburn, David Sinclair, Martin Reid,
ClIr Chris Ahern, Clir Andrew Parrott

Apologies: Ally Millar,

1. |Welcome and apologies RM

2. |Pupil Leadership Team -

e Unfortunately, no one from the Pupil Leadership were
able to attend the meeting.

3. [Headteacher Update MR

¢ |t has been another very busy and positive period for the
school.

e Our young people have been involved in a wide range
of high quality experiences. 97 pupils achieved First Aid
Training, whish is a fantastic life skill to have. We also
marked World Book Day really well — lots of staff got
involved and classrooms took part in Drop everything
and Read sessions, which created a great buzz around
reading.

o We are continuing to strengthen pathways beyond
school. Pupils have taken part in the UHI Careers Fair,
we have launched our Effective Skills Partnership and
our S5 pupils are benefiting from the Career Ready
Programme with SSE. There have also been some
really engaging experiences like the Virtual Reality
Welding sessions with Forth Valley College, giving
young people a real insight into future career options.

e Abig milestone for us has been achieving Level 1
Nurture Accreditation which reflects the work we are
doing around inclusion, wellbeing and support. That sits
alongside targeted inputs like the S2 Consequences of
Choices workshop and the S1 Show Racism the Red
Card event, both of which have had a strong impact.
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e Outdoor learning and wider achievement continue to be
a real strength. We have had pupils complete their Duke
of Edinburgh Bronze Expedition and 86 learners
achieved Level 5 through our Meaningful May
programme. The Tanzania trip, involving 23 pupils, has
been a standout, a genuinely transformative experience
for those involved.

o We are also really pleased with the continued
development of pupil leadership and voice with
leadership interviews taking place and new Senior Team
Leaders now in position.

e Transition has been another focus. We have offered
enhanced transition opportunities for our incoming S1s
and the feedback from pupils and families has been
very positive which is great to see.

e The wider life of the school has been as vibrant as ever.
From the Summer Concert and PKC Bug Sing to visits
like the Scottish Parliament trip, a fantastic Sports Day
and of course Prom, which was a great way to
recognise our senior pupils as they move on to their
next steps.

e Vision and Current Priorities -

At the centre of everything is our vision= Every Learner
Thriving — Inspired, Included and Ready for Tomorrow. That
continues to guide our improvement work and now Martin is
particularly focused on 3 key areas = Trust, Teamwork and
Thriving.

Trust — Over recent months, Martin met with almost all
Principal Teachers on a one-to-one basis which has been
incredibly valuable in building relationships and understanding
what's working well and where we can improve. Alongside that,
Martin has been working closely with the Relationships and
Wellbeing Improvement & Change Groups, spending time
listening to pupils directly and engaging regularly with our
unions and Staff Consultative Group. All of this is about building
openness and consistency, making sure people feel listened to,
respected and clear about the direction we are taking.

Teamwork — We have recently delivered Courageous Teams
training with our Extended Leadership Team and at our last in-
service day we spent time sharing the school vision but also
focusing on teamwork in practice / sharing good practice,
supporting wellbeing and reinforcing collective responsibility.

Looking ahead we are also working with our Performance &

Business Support Team to introduce a series of Insights

profiling sessions with the ELT. The aim there is simple —to

better understand how we work as individual and as teams and
to strengthen our capacity to lead improvement together.

Thriving — For the school, thriving means ensuring that every

young person is supported to achieve and attain as highly as

possible while also feeling included, confident and motivated.

Staff are putting a strong emphasis on achievement and

creating more opportunities for success.

e Akey message Martin continues to reinforce is ambition
for all learners. We want every young person to aim
high, to believe in their potential and to experience both
success and enjoyment in their learning. Because
ultimately Martin believes school should be a place
where young people not only achieve but where they
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enjoy the experience of learning. Bringing energy,
opportunity and a sense of enjoyment into school life is
an important part of that.
o Staffing Update — Leavers
Iva Atanasova — Probationer
Michael Segaud — Music
Elizabeth Davies — Maths
Dora Walkington — Maths
Pamela Davies — Modern Languages
Cameron Ledwidge — PE
Georgian Adams — Probationer
Nicola Marshall — PE (0.4)
James Morrison — Probationer
Amanda O Hear — Science
Dawn McLeish - CDT Retirement, joined PGS in 1997
Ross Munro — PSA Retirement, joined PGS in 2013

Treasurer Report

e Thereis £3699.99 left in the bank account. Lots of
money that could be used as part of Martins vision.
David mentioned that this money would be very
beneficial for enrichment days going forward.

e School Ties — The Parent Council offered new ties for
all S3s going into S4 but unfortunately, we did not hear
anything back after the last meeting. Martin said he
would check with Scott tomorrow during LMG but there
are 125 S1s.

Martin asked if maybe the Parent Council would consider
giving Dawn McLeish a little departure gift after 29
years of service. Parent Council would be happy to
arrange a little something such as flowers. Martin will
let PC know what day the best would be to come in
and give it to her.

JR

School Mobile Phone Policy

¢ Roy asked for an update on how things were going since
the new Mobile Policy was put in place.

Martin — It is going well although we still have some pupils
that get through the cracks but the pupils feedback has
been very positive and teachers are loving the change in
engagement in classrooms. We have not stopped
looking at our environment and we will continue to make
changes/improvements.

David — There is definitely inconsistency within the school so
we are trying to remove this so pupils understand they
need to follow the rules but it is all about encouraging
and supporting habits to change.

RM
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Clir Chris Ahern — | received a message about one of PGS
ASN pupil who had his phone taken off and
unfortunately has now stopped attending school as a
result. If the pupil has Additional Support Needs does
the mobile policy still apply?

David answered saying that some ASN pupils may need to
listen to music for example during classes depending on
their needs and teachers would have been made aware
of this so maybe something else happened and we do
not have the full story.. Clirs Chris Ahern is unsure about
which pupil the message referred to as it comes from a
support worker but has said that he will go back to that
person and try to find more information regarding this
matter. Martin said that the school will investigate this
and find out exactly what happened as some pupils have
access to EarPods etc. in class.

6. |Parent Council opportunities / Vacant Posts RM

¢ Allthe PC members with active roles will be stepping
down in September which means that we need more
parents to get involved to keep the PC going. We have
posted this on our social media platform, and it was also
mentioned in the parent bulletin but we have had no
response so far.

Martin said that the school will remind parents of this
through group calls emails and any other way they can.

7. |AOB ALL

e Martin is very happy with the posts that have already
been filled. Clir Andrew Parrot asked if Probitionners got
a little bit more money for travelling anywhere in the
country. David said yes they do, they can get £5000 as a
bonus for doing so.

e Alexandra raised her concerns regarding Pathway
Course Choices as both her children seem to have
issues with their timetables and class choices. She
raised her concerns last year especially around pupils
that may have some learning disabilities but
unfortunately it seems that it was not completely taken
on board. Alexandra asked if it would be possible for
guidance teachers to maybe send a copy of the classes
the pupils picked to the parents so this could be
reviewed at home before they are agreed. David and
Martin both mentioned a software which could help with
this but is on the expensive side. Pupils voices come first
and there could be some issues going forward if parents
do not agree with the course choices but the school will
investigate this. Other members also mentioned maybe
even an Excel spreadsheet could be used or give the
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options for parents to discuss this on an individual basis
if they felt the need to.

Clir Andrew Parrot wanted to discuss the school
infrastructure and asked how everything was going.
Martin answered saying everything was ok although the
plumber had to be called today and general

maintenance is still ongoing. We have had an issue with
one of the HE classes, but we will work with Scott Jewel
to hopefully invest a little bit more in one of the rooms.
Clir Chris Ahern made us aware of roadworks going on
in July for 6 weeks where the crossing and
curbs/footways on both sides of the road at the school
entrance will be upgraded. In October for 2 weeks there
will be another crossing on Gowans Terrace so there will
be roadblocks for residents as new footpaths will be
built. Martin said it will be good to see new crossings
around the school.

Louise asked where parents needed to come in for the
Assembly on Tuesday. Martin said both entrances will be
opened for the event.

Roy wanted to encourage departments to come forward
if they need funding like we have done in the past years
especially since there is a large sum of money in the PC
bank account. Jenny mentioned that with the ties and
maybe the pathway course choice IT program we may
be better off holding on and wait until next school year
so if there are new PC appointments they will have some|
funds left. All members agreed.

8. |Date of next meeting -

Wednesday 9" of September 2026 @6.30pm
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